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Regional IRWM Plan Meeting Agenda 

1. Welcome and Introductions (10 minutes) (Note: Durations for agenda items are 
approximate) 

2. Overview of the Planning Process (10 minutes) 
a. Recap of Meeting #3 – Meeting Summary (See www.mywaterplan.com) 
b. Where We Are Now  
c. Plan Development Schedule  

3. Public Outreach Update (10 minutes) 
a. Conducted 7 Public Meetings and Workshops in Various Communities 

throughout Region in June (See Handout #1) 
4. Status and Discussion of Potential IRWM Planning Region Expansion (30 minutes) 
5. Break (10 minutes) 
6. Present IRWM Plan Development Status (10 minutes) 

a. Section 1 –draft of Introduction to be parked (See www.mywaterplan.com) 
b. Section 2 - draft of Region Description may need to be updated based on 

Planning Region decision (See www.mywaterplan.com) 
c. Section 3 – draft of Water Supply and Demand (Handout #2) 
d. Sections currently under development  

i. Section 4 – Challenges and Opportunities 
ii. Section 5 – Goals and Objectives 

7. Summary of Comments Received Since Last Stakeholder Meeting (5 minutes) 
8. Review and Adopt Refined and Prioritized Plan Objectives (See Handouts #3a and 3b) 

(45 minutes) 
9. Break – Lunch Will Be Provided (30 minutes) 
10. Review Project Screening And Prioritization Process (See Handout #4) (5 minutes) 
11. Discuss Preliminary Recommendations on Project List (See Handouts #5a,b, c) (45 

minutes) 
12. Review Opportunities for Integration and Discuss Second Round Call for Projects (See 

Handout #6) (10 minutes) 
13. Brief Status Update of the Salt & Nutrient Management Plan (5 minutes) 
14. Wrap Up / Action Items (10 minutes) 

a. What We Are Asking of You (See Handout #7) 
b. Any Questions? 
c. Thank You! 
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List of Handouts 
1. Overall Priorities for Public Workshops and Disadvantaged Community Meetings 
2. Draft Section 3 – Water Supply and Demand  
3. 3a- Draft Refined Plan Objectives 

3b- Draft Prioritized Plan Objectives 
4. Summary of Project Selection and Prioritization Process 
5. 5a- Project List Sorted by Project Title Alphabetically 

5b- Project List Sorted by Lead Agency 
5c- Project List Sorted by Preliminary Rankings 

6. Opportunities for Integration and Second Round Call for Projects 
7. Summary of Requested Review, Comments and Input  
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